
The organization was tasked with developing a national preparedness plan.
The ingredients for this vaccine had caused concerns in Europe.
The general public would need easy to understand information about the vaccine in 
order to make informed decisions about vaccination.
The organization needed a clear communication process to respond quickly in an 
emergency situation.

The reality:

The organization had deep expertise and resources to implement a comprehensive strategy. 
The opportunity:

Use risk communication principles to provide timely, accurate, actionable and credible 
vaccine information to mitigate the impact of this flu strain and increase awareness/
understanding of the vaccine.

The strategy:

The strategy prepared the organization for a potential pandemic influenza outbreak, 
allowed key stakeholders and spokespersons to be informed and ready to respond, 
and created an easily adaptable preparedness plan for future outbreak emergencies. 

The results:

• Identify communication triggers, events that
   would necessitate a shift or expansion 
   in messaging.
• Develop risk perception scale, identifying 
   level of interest/perception by audiences 
   to efficiently and effectively allocate 
   resources in a fast moving environment. 
• Understand audience demographics to 
   tailor messages appropriately. 
• Identify audience-based channels to 
   quickly dissemination information. 
• Build out models to identify key considerations,
   objectives, and messages for each trigger by segmented audience (based on risk perception scale). 
• Develop a trigger-based template to identify the activities needed (in the first 24 hours, first 
   week, and beyond)

DEVELOPING COMMUNICATION
A PREPAREDNESS STRATEGY

A new strain of influenza emerged with pandemic potential 
The issue:

STRATEGIC PLANNING EXAMPLE


